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Building a Culture of 

Encouragement

What does it take?
1. Recognition of the Need

2. ñWhatôs in it for me?ò

3. Commitment of the entire staff

4. A ñCoordinated Plan of Attackò

5. Assessing our Progress: Asking the Kids

6. Recommitment and moving forward with 
new targets



Some realizations about a Culture 

of Encouragementééé

ÅWho are we teaching these days? (how 
well do we know our students?)

ÅThe school climate (invitational or not?)

ÅThe relationship between the adults in the 
school building: what does yours look like?

ÅInviting students to learn: whoôs 
responsibility?

ÅValue Added Grading ?(a carrot or the 
hammer)



Why is it so difficult to create 

a positive school climate?

ÅIs it the principal?

ÅIs it the teachers?

ÅIs it the students? 

ÅHow about the parents?

ÅMaybe itôs the school board? or 
the community?



Maybe, it is everyoneôs 

responsibility??


